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I. Steps to Successful 
Motivation

  1. Plan

  2. Display

  3. Change

  4. Challenge

II. Motivational Bulletin Board Ideas
  1. Climbing the Ladder to Success 

Students climb the ladder to success, each rung 
marking an obtained goal.

  2. I’m a Blooming Success 
Students earn parts to build a flower for progress made toward a target goal. 
The class that completes the garden first wins.

  3. Frequent Flyers to Success 
Display a map on the bulletin board and have the students write their names on 
airplanes. Once a week, students receive an update of the frequent flyer miles they 
have earned according to goals met. Students move their airplanes across the map 
to the designated city. Once students earn 500 frequent flyer miles, they become 
First Class Travelers, earning extra privileges. 
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  4. Success Tree 
Students write their names on apples, which are then hung on the Success 
Tree when they meet desired goals.

  5. Treasure Chest 
As students obtain goals, bronze, silver, or gold coins from the treasure 
chest are given to the students according to the goal reached. Students 
can use the coins to purchase prizes.

  6. Reach for the Stars 
Stars representing each obtained goal are displayed on a sky bulletin 
board. Encourage students to reach for the stars and fill up the sky with 
earned stars. 

  7. Growing by Leaps and Bounds 
A bulletin board displays a pond with lily pads. Students put their names 
on a frog and hop across the lily pads as goals are reached.

  8. Going Bananas 
A jungle theme with a banana tree is displayed on a bulletin board. 
Students have monkeys that race to the top of the tree as goals are 
obtained. Once students reach the top of the tree, they receive a prize.

  9. Our Goal is Better Gains 
A football field is displayed on the bulletin board. Each yard line represents 
obtaining a goal. Students move their footballs toward the goal post as 
they meet goals. 

  10. All About Me 
Students with special achievements are recognized by having their 
pictures displayed on the bulletin board or on the computer screen. 

  11. Step Toward Good Gains 
Patterns of feet are placed on the bulletin board. Students place their 
names on the feet and progress along the trail to the class goal.

  12. Build a Sundae to Success 
Students are given a sundae dish and patterns for sundae toppings. Each 
topping represents a goal. When a student reaches a goal, he or she 
places a topping on the sundae. At the end of the month or semester, 
students who have completed sundaes enjoy an ice cream social.
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  13. Something to Crow About 
The bulletin board features 
a scarecrow and birds. Place 
student names on the birds 
to recognize achievements in 
SuccessMaker.

  14. We’re Soaring to Success 
The bulletin board displays a hot 
air balloon. As the students reach 
their goals, they add a balloon 
to the board. Students who 
reach their goal enjoy a fun-filled 
afternoon playing with the balloons they earned for good work.

  15. The Main Attraction 
Students earn theatre tickets for meeting goals in SuccessMaker. Each 
month a movie is shown to students who reach the monthly goal. The 
bulletin board can be decorated with movie posters obtained from the 
video store. Serve the students popcorn.

  16. Ballooning Our Way to Success 
Use two bunches of balloons, one for math and one for reading. 
Students fill in the balloons with their names and goals until the bunch is 
completed. When all students reach the goal, a class-wide or school-wide 
celebration takes place.

  17. Gaining a Wealth of Knowledge with SuccessMaker 
Display a large piggy bank on the bulletin board. Place small moneybags 
with student names and goals around it. Students reaching their goal are 
eligible for a raffle.

  18. Cashing in on Success with SuccessMaker 
Display a picture of a cash register on the bulletin board. Place money 
with student pictures around it. When a student reaches the goal, he or 
she receives some SuccessMaker bucks to use in the school store.

  19. Putting It Together for Success 
Give each student a puzzle to color and decorate at the beginning of the 
year. The student then cuts the puzzle into various pieces and places 



the pieces in an envelope. When a goal is attained, the student places a 
piece of the puzzle next to his or her name on the bulletin board. Once all 
students complete their puzzles, the class celebrates with a game day.

  20. Stocking Our Pond for Success 
The background for the bulletin board is a large pond. Or you can place a 
small child’s outdoor pool in the classroom. Students earn fish of different 
colors and sizes for goals attained. Students go fishing for prizes.

  21. Reach for Your Pot of Gold 
Place a rainbow and pot of gold on the bulletin board. Give students gold 
coins as they achieve their goal. Once students make it across the rainbow, 
their names go in a pot making them eligible for a reward.

  22. BEE All You Can BEE 
Place bee hives on the bulletin board. Students receive a bee each time 
they meet a goal. When a designated number of bees are in the hive, 
students receive a special reward.

  23. Race to Success!  
Create a “speedway” around the perimeter of your classroom using black 
bulletin board paper and mark each turn in the wall with gain goals (.25, 
.50, .75, 1.00) or number of exercises correct (250, 500, 750, 1,000). Let 
students decorate their own race car and move the cars around the “track” 
according to the gain or exercises correct that each student has achieved. 
Add to the fun by creating a three-sided tent card for each student’s desk 
with a green, yellow, or red “flag” on each side; the colors correspond 
to Acceptable Performance. Students can turn their tent card to the 
appropriate color based on each day’s performance as shown on the Last 
Session Report.

III. Celebrating Success
  1. Video of Success 

If the school has a student media team/club, they can produce a SuccessMaker 
video featuring students who have reached their goals in the lab. This video 
can consist of interviews with students, teachers, and principals. The video 
can be shown at a school assembly or at an open house. This would also be an 
excellent way to promote the lab during new student orientation.
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  2. Pep Rally 
To begin the year, a pep rally can be held to motivate students and to 
kick off the new school year. School cheerleaders or the technology 
club can be responsible for this project. This would also be an excellent 
opportunity to launch the school-wide motivational plan.

  3. Open House 
Parents are invited to attend a Technology Open House to observe 
what the students are doing in the lab. Parents can be assigned demo 
numbers to work a mini session or they can observe their child complete 
a session. This would be a perfect time to share the motivational plan 
with the parents. The open house gives parents an opportunity to 
become more familiar with the technology their children are using.

  4. Newsletter 
Students can publish a SuccessMaker School Newsletter. Articles can 
feature student success stories and interviews with students, teachers, 
and parents.

  5. Café Success 
The school year is sectioned into 25-day segments. In those 25 days, 
the students who have Acceptable Performance for at least 16 of the 
25 days are invited to Café Success. Students are given tickets to enter. 
Transform the room into a “fancy” restaurant. Music, tablecloths, and a 
special dessert are present. Occasionally, door prizes can be given.

  6. Right on Target 
The school should set a goal of how many correct exercises all the 
students can complete in a year. Progress can be charted on the 
school grounds visible to all the students. Each week the goal would 
be updated. Once the school goal is reached, students, teachers, and 
parents gather to celebrate.

  7. Holiday Store 
During the holiday season, a SuccessMaker store can be set up 
to provide students with a place to shop. Obtaining goals equals 
SuccessMaker dollars. Students use these dollars to shop in the store 
of the donated items. 



  8. SuccessMaker Auction 
Correct exercises are converted to 
dollars that students can use for 
an end-of-year auction. Each Friday 
students are given SuccessMaker 
dollars for the number of correct 
exercises for the week. The dollars 
are deposited into the SuccessMaker 
Bank, which is housed in the lab. 
Post deposit charts so students can 
watch their accounts grow. A local 
auctioneer can be invited to run the 
auction of donated items.

  9. Awards Ceremony 
Hold an awards ceremony to recognize student achievement at the end 
of the year. Invite parents, school board members, and district level 
personnel to this special event. Refreshments can be served as a thank 
you for a job well done.

  10. Celebration Picnic 
Have a picnic to honor all students who reach the school goal. Parents 
can be invited to share in this special day. Awards can be given for Most 
Improved Student, Most Total Correct Exercises, and Most Gain with 
Acceptable Performance.

  11. Competitions 
Classrooms, grade levels, or even schools can compete against each other 
for various goals. This would be best as a monthly activity. The principal 
can award the winners with ice cream.

  12. Faculty Performance 
When the school reaches the set goal, the teachers perform a talent show 
at an assembly.

  13. SuccessMaker Parade 
Students who have attained their targeted goal ride in the county/town 
annual parade. The school can design a float around the theme “Student 
Success.”
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  14. School Parade 
When students reach the school-wide goal, a school parade recognizing 
student achievement is held. Students can decorate their bikes, wagons, 
or themselves. Invite parents to share in the celebration.

  15. Celebrate a Book 
Students design book jackets for the SuccessMaker Text Readers. Invite 
parents to a “Celebrate a Book Night.” Students can dress as one of the 
characters, if they choose. Awards can be given in various categories.

  16. Top Ten Trip 
The top achieving students are rewarded with an end-of-year celebration 
field trip.

  17. Wall of Fame 
The school displays a plaque in the main hall with the top math and 
reading student of the year.

  18. Monthly Theme 
Different goals are set for each month. Students are rewarded with Crazy 
Hat Day, Button Day, Favorite T-Shirt Day, No Uniform Day, etc.

  19. Computer Month 
Students create bulletin boards displaying a favorite part of SuccessMaker. 

  20. Rodeo Day 
To celebrate reaching the school goal, a Rodeo Day is held for students 
and parents. Pony rides, rope tricks, western storytelling, and western 
movies can be part of the activities. Students can dress in western attire.

  21. Dance Your Way to Success 
An end-of-year sock-hop provides students who have met the school goal 
an opportunity to have an afternoon or evening of fun with their friends. 
A local disk jockey can be asked to donate services to the school.

  22. Graduation 
Determine categories for recognition at the beginning of the year. 
Students leaving elementary school for middle school are recognized at 
a SuccessMaker graduation ceremony. The student who made the most 
progress addresses the student body.



V. 100 Ways to say “Very Good”

1. Good for you!

2. That’s really nice.

3. Superb.

4. That’s the best ever.

5. You did very well.

6. That’s great.

7. You’ve got it made.

8. Way to go!

9. Terrific!

10. That’s the way to do it!

11. Right on!

12. What an improvement!

13. You haven’t missed a thing.

14. Couldn’t have done it better myself.

15. Marvelous!

16. Good thinking.

17. You’re doing fine.

18. You’re really going to town.

19. You’re really improving.

20. Keep up the good work.

21. You’re on the right track now.

22. That’s it!

23. Now you’ve figured it out.

24. Fabulous!

25. Outstanding!  

26. Fantastic!

27. That’s coming along nicely.

28. You outdid yourself today!

29. I knew you could do it.

30. You’re doing a good job.

31. Good work.

32. That’s the right way to do it.

33. You sure figured it out fast.

34. That’s much better.

35. I think you’ve got it now.

36. Go for it!

37. Well, look at you go! 

38. I’m proud of the way you’ve tried.

39. Tremendous. 

40. That’s the best you’ve ever done.

41. That’s RIGHT!

42. You certainly did well today.

43. Perfect.

44. You must have been practicing.

45. Nice going.

46. Great!

47. You’ve got your brain in gear now.

48. Keep working. You’re getting better.

49. Now you’ve got the hang of it.

50. You remembered!
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51. WOW!     

52. That kind of work makes me so happy.

53. Wonderful!

54. You’re really working hard today.

55. You’re getting better every day.

56. That’s what I call a fine job.

57. You’re sure learning fast.

58. I’m so proud of you.

59. You make it look easy.

60. One more time and you’ll have it.

61. That’s an excellent job.

62. Fine!

63. Super! 

64. That’s good.

65. You did a lot of work today!

66. Good job!

67. Keep it up.

68. You really make this fun.

69. You’ve got it down pat.  

70. Good remembering.

71. Congratulations.

72. Nothing can stop you now.

73. Exactly right! 

74. You are doing much better today.

75. Nice job.

76. Keep on trying.

77. Excellent!

78. You are really learning a lot.

79. Sensational!

80. You’ve just about got it.

81. You’re doing beautifully.

82. You are so good at that.

83. You’ve almost mastered it.

84. That’s really nice.

85. What a creative idea!

86. Look how close you came.

87. Let’s show this to everyone.

88. You have a great imagination.

89. Absolutely correct.

90. Magnificent!

91. You always try so hard.  

92. I like working with you.

93. Lovely!

94. How attractive.

95. Bravo! 

96. You found a way to do it.

97. Can you show me how to do that?

98. A truly fine effort.

99. You didn’t even need any help.

100. You never give up.



Learn more at savvas.com/SuccessMaker.

As Unique as Every Student

Join the Conversation 
@SavvasLearning
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