
Implementation Suggestions

Introduction

This guide provides background information and suggestions for successful implementation 
of the Literacy Navigator program. 

Background

Each element of the Literacy Navigator design, structure, and implementation is shaped 
by a specific goal: prepare students to transition from reading storybooks and literature to 
comprehending complex, informational texts in school and in their adult lives.
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Organization

Literacy Navigator is designed for students in the elementary, middle, and secondary 
grades. It includes five levels: A, B, C, D, and E. The primary difference between levels is 
text complexity. Whether students are working in Level A or Level D, they learn to read and 
understand informational text by applying the same comprehension strategies. The process 
of identifying relationships, tracking pronoun references, or drawing conclusions is the same 
at all levels; they become more challenging as text complexity increases.
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Modules

Each Literacy Navigator level contains two modules that focus on different aspects of text: 
Foundations and Word Study. Module titles and comprehension strategies are identical at all 
levels; however, the reading content (theme) and text difficulty vary by level. For instance, 
Foundations in Level A differs from Foundations in Level B not only in text complexity 
but also in theme. Level A readings focus on Environmental Citizenship, while Level B 
selections focus on Endangered Species. The modules provide a solid introduction to the 
complex structures found in informational text. They also introduce students to the task of 
developing domain-related vocabulary.

Level Grade Equivalent Topic Theme

A 4 Environmental Citizenship

B 5 Endangered Species

C 6 Habitats

D 7 Extreme Weather

E 8 Adaptation

Foundations

Foundations has a series of thirty lessons in which students learn strategies for reading 
informational text. Students learn the routines that successful readers use to develop a 
coherent textbase and apply background knowledge to create an expanded mental model. 
Before the module begins, students take a pre-test to establish a baseline of students’ 
reading accuracy, comprehension and vocabulary skills. Checkpoints occur during specific 
lessons throughout the module to assess students’ comprehension. These checkpoints 
provide feedback on students’ use of the reading strategies. The last lesson, Lesson 30, is 
the Cumulative Research project that spans five days of instruction. Upon completion of the 
module, students take the post-test, which measures improvement.
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Word Study

The Word Study module has fifteen lessons focusing on vocabulary. This module includes 
lessons that give students the techniques they need to dig deeper into the foundations of 
language. Students learn to identify word parts and word families to the extent that vocabulary 
development becomes a generative process. They focus on roots, prefixes, and suffixes; similes 
and metaphors; denotative and connotative meanings; and shades of meaning.
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Implementation

Deliver Literacy Navigator to students who are reading on or near grade level. Use the 
program to augment, not replace, students’ core curriculum during a regular literacy block or 
extended learning time. Literacy Navigator can be taught as a course, a reading intervention, 
an informational text unit, or in a summer session. Implement a level’s lessons three to five 
days a week, to a whole class or small group of students. Most lessons are based on a single, 
daily reading. The lessons take about 45–50 minutes and follow a structured format that 
includes: Introduction, Work Time, Guided Practice and Reflection. The Word Study module 
can be embedded in the Foundations module.

Getting Started

Schools and teachers use a variety of evidence to select students to participate in Literacy 
Navigator. Student work, classroom grades, state test results, and anecdotal information 
from teachers help identify students who will benefit most from the program. Good data 
are essential for making two determinations: identifying students who will realize the 
greatest benefit from Literacy Navigator, and identifying the level that is most appropriate 
for students to use. Students whose reading scores and performance histories show them 
reading below or near grade level are most likely candidates for Literacy Navigator. Students 
with slightly higher reading scores who have little experience beyond storybooks can also 
benefit from Literacy Navigator. Literacy Navigator aims to give students the skills and 
strategies they need to comprehend complex, informational text before they experience a 
problem. If students have not mastered phonics, or are not yet fluent readers, they require 
more intervention, and are not yet prepared for Literacy Navigator instruction. 
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Implementation Suggestions

1. Complete a preliminary review of students’ scores from different assessments.

2. Look for separate comprehension scores based on literary passages versus
informational passages. These are extremely useful.

3. If breakdowns are given, identify students whose literary text scores are markedly
higher than their informational text scores or students who have particularly low subscores
in specific areas applicable to informational text.

4. Combine exam results with classroom data to create an overall picture of readers’
strengths and weaknesses.

Instruction

Literacy Navigator instructors provide instruction, administer tests, and monitor student 
progress. Be sure to follow the course outline. Teach the lessons in the order and at 
the pace outlined in the Teacher Edition. Before beginning a lesson, always read the 
Introduction section. Model strategies often, and monitor all discussions. Pay particular 
attention to the activities in the Student Readers, such as the graphic organizers that 
provide visual evidence that students understand the structure of the texts and are able to 
link ideas.



 Progress Monitoring

In preparation for implementing the program, view the assessments on Assessment 
and Reporting Online at http://aro.savvascmg.com. To begin, read the pre-test and its 
instructions. Administer the test and record the results. Review the test results for any error 
trends and use the data to inform future instruction. Administer the program’s checkpoints 
for regular progress monitoring opportunities that occur throughout a level. Checkpoint 
rubrics are provided to score students’ responses to the reading. Read the post-test and its 
instructions, administer this test, and record the results. Like with the pre-test, review the 
test results, look for error trends, and evaluate changes in student performance. 

Review

This guide discussed the background, organization, and implementation of Literacy 
Navigator. It described the two modules, Foundations and Word Study, and provided 
suggestions for delivering instruction. It also outlined identifying students who would benefit 
from the program.
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